
SLT Meeting 9/26/22

Attendance: N. Alvarado, T. Ford, E. Garcia, J. Grant, C. Jackson, T. Jefferson, M. Kane, N.
Matthew, D. Nicholson, D. Otchere, T. Singleton, A. Smith, M. Stack, C. Tighe, R. Thomas, M.
Vignola, P. Yearwood

I. Committees
A. Attendance committee:

1. First meeting will be held on 9/27
B. Data Team:

1. Data is being collected through Start Strong, iReady, and ELA
C. Climate & Culture

II. Schedule
A. Push-in teachers are still being adjusted
B. OT and Speech pull-out times need to be looked at due to conflicts
C. Specials sizes are large and some class adjustments will be made for the next

marking periods
D. Lunch periods:

1. Unclear the directive when entering the cafeteria.
a) Students should sit at the tables; not line up immediately

2. Some time adjustments have been successful
E. Arrivals:

1. Locker times for 6th & 7th are a concern.
2. Student pick-up time from cafeteria/gym should be at 8:30

III. Behavior Management Plan
1. Dojo store in library

a) Stock items have been ordered
2. Dojo event for September since the store will not be open yet

a) Idea for ice cream party
b) “Zero” points isn't adjusting for positivity percentages
c) October will begin -1 points

IV. Good of the Order
A. Water machines may still be used
B. D wing noise and movement should be minimized; Idea to close off gym staircase

after 8:30


